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10 December 1951

MEMORANDUM FOR:  Executive Seoretary, Career Sorvice Comittes .

SUBJECT * A Program far the Estatlishment of a Cnr«r Corps
. n in the Central Intelligenoce Agemcy

and difficult field of intelligence is to esteblish a career corps

in the Central Intelligence Agenoy. I think this is particularly trus
of those who must become proficient in the highly specialized technical
fialds which are hasic to a successful intdligence organization,

2. By law the operating elements of the Central intelligence

ency, with the exception of certain facilities of the Office of
erations, are foreign service activities and must be atle to move
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retain a high standard of morale, the grade or rank and consequent pay and
suthority aust be in the individual rather than the job held, which is the
prineipal difference between Civil Sexrvice and a conmisstioned service.,
There is also a strong peychological factor irherent in an officers corps
Viieh tends to increase sffort to do well and retain merbership, An
esprit de corps can be built up which will increase the effectiveness of
the orgamization and provide a motivation beyond the monetary and security
benefits cbtainable,

e 1In order for the United States to have an effective Intelligence
Corps, individuals must be willing to give up the major portion of thedy
lives to this work with all its hasards, security inconveniences and
angnymity. The benefits of being a mamber of the proposed career co

rps
mast offer sufficien str 5 and to retain
" Approved For Release oozlqwmﬁommb retain



25X1

25X1A

o pomrmNezsy |
Apbroved For Relew# 2002/08/06 «SRCETIP IS 54718A000420060003-0
Security Information

personnel of the high caliber necessary for the suwecessful prosecuticn
of the national intelligence effort throughout the working years of
their lives, equal or greater benefits than now available to the
officers of the Foreign Service of the State Department or those of the
military service must be offered,

S« The creation of a carser corps should te based upon the
establishment of an Intelligence Service modeled along the lines of the
Foreign Service of the State Department, as modified by the recommenda-
tions of the Hoover Commission, or one of the coammissioned services such

- 88 the Public Health Service, the Coast and Geodetic Survey or those of

the Defense establishment. The Civil Service system, the practices of
which the Central Intelligenocs Agency presently follows, does not :
adequately meet requirements for overseas service set forth above, and I
do not believe that it is entirely adequate or provides a sound basis

for %aining the troad knowledge and experience required 25X1

6, To summarise, it is my opimion thats

(a) The estsblishment of a career corps 1s essential
to the suscessful prosecution of the activities of the ClA,

(b) Civilian personnel practices or those of the
Civil Service system are not suited for an intelligence
service career ¢ orps. .

(6) Adequate inducements and benefits must be provided
in the proposed program to attract and retain individuals of
" high caliber.v - _

(d) An Intelligence Service should be estatlished modeled
along the lines of the State Departmentts Foreign Service ar the
commissioned services of the military establishmnit, with equal
or greater benefits,
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